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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY OCTOBER 19, 2020 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 
Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board Vice President called the Budget Hearing to order at 1:00 p.m 
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
CONSENT AGENDA:

It was moved by Erickson and seconded by McGill to approve the consent agenda which included: the agenda for the current meeting, minutes of the September 14, 2020 Regular Board Meeting, excuse the absence of Vern Gibson, Ed Rastovski and Louise Nabb and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for: Erickson, McGill, Robertson, Connealy and Schrieber
Voting against: None
Not voting: None
Motion carried (5-0)
NO ACTION ITEMS.
INFORMATION ITEMS:

BOARD ITEMS:  The NASB state convention will be held November 18-20 in Omaha, both virtually and in-person.  Ted and Vern will be attending all days.  The rest of the board will be attending on Thursday only or virtually.
The AESA Conference will be held all virtually this year.

STAFF ITEMS:

Working on Title IX certifications.

Psychological First Aid (PFA) Crisis Teams are being put in place an the ESU will facilitate along with our schools.

Other:  The AESA held a Midwest symposium.  Nebraska presented for about 20 minutes.  ESU 2 focused on the statewide Canvas initiative.  This symposium proved to be very informative.
STUDENT SERVICES: Early Childhood needs continue to be on the forefront of discussions.  ESU 2 held Planning Region Team meeting for member districts as schools are putting more emphasis on early childhood.
TECHNOLOGY:  The fall LAN Managers meeting is slated for October 28th.
TITLE IV CONSORTIUM:  ESU 2 is partnering with Foodbank of the Heartland to meet needs of our districts.  Currently piloting with Wisner/Pilger and Cedar Bluffs. The response has been overwhelming.
PRESENTATION:  Professional Development

Caryn Ziettlow provided a visual handout of hours of services spent at districts.  The comparison was from August to September 2019 and August to September 2020.  Most districts have had an increase in service requests.
Gary Nunally said he loves working with his districts and everyone has been flexible and adaptable to schedules and the current situation. The New Teacher Academy numbers remain strong and we have a total of 19 this year.  This is the 5th year of NTA and we are now seeing the residual impact of this program.

Kelly Georgius has recorded zooms with Wahoo Schools on implementing elementary math curriculum.  She has also been working with a new teacher in their district that started with the school a month late.  Kelly is also working with MTSS with the districts which include mental health and assessment of economically underdeveloped children.
Ashley Rasmussen has touched 11 districts, so far, with science materials and information.  There has been a big positive shift with the new science standards.  Ashley has also been working with Eileen Barks on ESU2 Grows.  This is an online evaluation tool for teachers.  Also working with schools on their own instruction models and growth opportunities.

All of PD has been working with Leadership Learning Walks in which area principals observe and work together through issues and make plans for a step by step plan for reinforcement.

The SIMPL tool is online and is used for tracking ESU2 services and data.  This is a statewide initiative.
The meeting was adjourned at 1:30 p.m.

The next meeting will be held November 16, 2020

Secretary

	


